Lamprey 2012 Budget Meeting

January 19, 2012
Stratham Municipal Center

Executive Board Members Present:  Paul Deschaine, Wes Moore, Ed Jansen, Joseph Moriarty

Board Directors Present:  Dennis Coach, Town of Epping




      Karen Anderson, Town of Greenland




      Roger Rice, Town of Lee

                                          Margret Lamson, Town of  Newington


                              Rick Malasky, Town of  Newmarket

Mr. Deschaine opened the meeting at 2:36 p.m. with a discussion of the process of posting both the Closure and Operating Budgets for Public Hearing.

The meeting continued with the discussion of the proposed Closure Budget, stating that the rates for the Closure Assessments would remain the same as last year.  There was discussion of the electric, septic, and maintenance expenses at the landfill.  It was decided that the Closure Budget would remain level funded for 2012, with a contingency balance of $7,400.

Mr. Deschaine asked for a motion to approve the Closure Budget for posting and public hearing, Karen Anderson made the motion, seconded by Margaret Lamson, the motion passed unanimously.

Discussion moved on to the Operating Budget.  Mr. Deschaine advised the members that the Cooperative that income exceeded expenses in 2011 by $50,806.  He then walked the members through each line item of expenses proposed for 2012, which he related are in-line with budged expenses for 2011.  All expenses total $846,232.04; Mr. Deschaine explained that in order to cover those costs, it would be necessary to use reserves of $48,614.54 to keep the tipping and hauling fees at 2011 rates.  After some discussion of alternatives, it was suggested by Joseph Moriarty of Madbury that tipping and hauling charges increase by 3%, reducing the need to use reserves to $24,686.01, making the new rates for 2012:  $76.38 for tipping and $3.47 per mile for hauling.  After some discussion, Mr. Deschaine asked for a motion to approve the rate changes, Wes Moore made the motion, seconded by Margaret Lamson.  The motion passed with one vote opposed by Rick Malasky of Newmarket.
Mr. Deschaine asked if there was any other discussion on the Operating Budget for 2012, hearing none, he asked for a motion to adopt the Operating Budget and to post for public hearing.  Mr. Moore made the motion to adopt the budget as amended, seconded by Margaret Lamson.  The motion passed unanimously.  
Mr. Deschaine update the Board on the Concord Cooperative stating they have bids in place for utility, building, site work and they are now in the financing process, and that they hope to open by the end of 2012 or beginning of 2013.
Mr. Moore informed the members that currently Lamprey has two CD’s with Provident Bank.  One in the amount of $220,000 for the Closure Fund, the other in the amount of $95,000 for the Operating Fund.  Checking account balance is currently slightly under $100,000.

Mr. Moriarty stated to the other members that are not currently using the Lamprey truck that it is always available to them, even on an occasional basis.

Meeting was adjourned at 3:30 p.m.
Respectfully Submitted,

Valerie Kemp

Office Manager

