January 26, 2011
Lamprey Regional Cooperative Board Meeting, Madbury Town Offices, Madbury, NH
Present:  Ed Jansen, Wes Moore, Joseph Moriarty, Roger Rice, Dennis Messier, Paul Deschaine (by phone).
Wes Moore called the meeting to order at 3:20 p.m. 

2011 Budget Discussion:
Dennis Messier from the City of Somersworth questioned the net income on the Closure Budget being applied to the Operating Budget.  Some discussion took place between the Lamprey Bookkeeper and Wes Moore as the Treasurer regarding the application of funds from the closure account to the operating account.  It was determined that this was not the intent of the Treasurer when the budget was developed and that the amount of money to be applied to the operating budget from surplus (contingency) would be increased from $13,963.81 to $20,582.82, and that the $6,619.02 in net income would remain in the closure account.

Discussion regarding using money from surplus ($20,582.82) rather than increasing the tipping rates.  It was stated by Mr. Moriarty that with the Municipal budgets as tight as they are in the current economy, it was his opinion that Lamprey use surplus rather than increase rates.  It was discussed that next year, rates would no doubt need to be increased and Mr. Moriarty stated that he hoped that if any money was to be used from surplus that it could be contained to interest earned.  All members were in agreement.
Mr. Moore commented that tonnage overall was down in 2010.  Mr. Moriarty stated that it only takes a small uptick in the economy for tonnage to go back up again, and advised that Town’s keep there projection level even in the current economy, suggesting a 3% - 5% cushion.  Mr. Rice from Lee agreed with this wisdom.

It was stated by Mr. Moore that the Closure Monitoring Assessments were exactly what they were in 2010, they have not changed.  Mr. Moriarty stated that there are some maintenance issues which need to be addressed at the landfill and that Lamprey may end up spending a little more money on those items in 2011.  Discussion took place regarding the water testing, and whether or not it was being conducted twice a year.  The Lamprey bookkeeper advised that is was being done twice a year and that she maintains the reports at the Lamprey office.

Mr. Moore asked for a motion to approve the budget as amended and for the Chairman to post the budget.  The motion was made by Roger Rice from the Town of Lee, seconded by Dennis Messier from the City Somersworth.  The vote was six in favor, zero against.  

Mr. Jansen suggested that the “savings” be referred to as “contingency”; Mr. Moore agreed to make this change to the budget going forward.
CONCORD COOPERATIVE RECYCLING DISCUSSION:
Mr. Deschaine informed the Board that the discussions between the Concord Cooperative and Lamprey attorneys had negated Lamprey’s previous vote to do so on a Cooperative basis because Bond Council felt it was not ‘validating enough’ for the Concord Cooperative to move forward.  The Concord Cooperative now needs individual Towns to agree to the RFAM.  

Mr. Moore asked the Lamprey Bookkeeper if she had received a bill from the attorney yet.  It was determined that the bill was to be sent in 2011, and had not yet been received.   Mr. Moore asked Mr. Deschaine about the agreement between the Concord Cooperative and the individual Towns and whether or not there still existed a ‘window of opportunity’ for individual Town’s to join the Concord Cooperative and how binding that currently was.

Mr. Deschaine responded by saying that it was still being worked on and that he hoped to have that agreement in place by the next Lamprey Board meeting.   He further stated that it was his understanding that the Concord Cooperative had agreed, but nothing official in writing has been given by Concord Cooperative.  

It was determined that when a final draft of the agreement document was available, that it would be sent electronically to each member town for their consideration.  Mr. Rice suggested that if there was further clarification needed regarding the Concord Cooperative, that Mike Durfur from the NRRA would be a good resource to provide clarification.  It was determined that within the next few months, a meeting would be arranged with Mr. Durfur.
Mr. Moore asked for a motion to adjourn, seconded by Mr. Moriarty.
Meeting adjourned 4:05 p.m. 

Respectfully Submitted,

Valerie Kemp

