Lamprey 2012 Budget Meeting

October 19, 2011

Stratham Municipal Center

Executive Board Members Present:  Paul Deschaine, Wes Moore, Ed Jansen, Joseph Moriarty

CD’s at Provident Bank:

The meeting opened at 2:30 p.m. with a discussion on funds to be used to open two CD’s at Provident Bank in Exeter.  These funds are the balances returned from Citizen’s Bank which have been in the Operating Account gaining minimal checking account interest.  Mr. Moore stated that Matthew Halfmann from Provident Bank would be joining the meeting to discuss CD rates and obtain signatures from the Board of Director’s to open the CD’s.  Mr. Halfmann arrived at 3:00 and after some discussion concerning rates and terms, it was decided to open two CD’s – one for funds that belong to the Operating account and another to replace funds from the Closure Account which had be used to purchase the new Lamprey truck in 2010.  
It was also decided by the Board to use 10 Bunker Hill Avenue, Stratham NH as the physical address for Lamprey Regional Cooperative.  

Closure Budget:

Discussion moved on to the Closure Budget for 2012.  It was decided that rates would remain the same, although a ‘rounding’ to $22,000, up from the $21,469 from 2011. 
Operating Budget:
The Board then discussed the 2012 Operating Budget.  Mr. Deschaine discussed that income and expenses to date were on target to budget.  Mr. Moore asked how we would adjust the $18,300 that was allocated in the budget for the purchase of the truck.  It was determined that it needed to be a closing entry at year-end 2011.  Mr. Deschaine stated that we are still waiting for the 2010 audit report.  Valerie Kemp will follow-up with auditors to get an update.  
Mr. Moriarty stated that he was unhappy with the amount of repairs that were necessary to the new truck, although the truck expense has not gone over budget.  He had a discussion with the vendor stating that he had some concerns, and was told that some of the repairs were due to EPA requirements.  The Board acknowledged that all expenses related to servicing the truck were very expensive, from tires to oil changes.  

The safety equipment line item was discussed as it is already over-expended for the current budget year.  Mr. Moriarty stated that the reason for the overage was due to EPA regulations that required additional tarps and cords.  It was decided to increase the line item by $300 in the 2012 budget.
The Board discussed the fuel line item it was decided to increase it in the 2012 budget by $4,000.

Mr. Moriarty, who houses the truck for the Cooperative, stated that the housing charges would remain the same in 2012.

Mr. Moriarty suggested leaving the Temporary Trucking line item the same in 2012.

Mr. Deschaine moved on to discuss the Collection Expense line item, and updated the Board members regarding the current status of collection accounts.  Currently, Lamprey is using Windham Professionals as a collection agency for three past due accounts.  The money appropriated in this line item is the expense paid to Windham.  It was determined by the Board to leave this amount the same for 2012 as there are no other accounts that will need to go to the collection agency.  All remaining accounts are Municipalities.

Mr. Deschaine initiated discussion of the Turnkey Landfill line item (Waste Management). Mr. Deschaine discussed that Stratham saw a huge increase in tonnage for the month of September, making it difficult to forecast a trend.  It was noted that all Municipalities tonnage was up in September.   It was decided that the bookkeeper would develop a spreadsheet for the Treasurer which would show tonnage for each Municipality for the year to try to obtain a trend of usage that could help forecast 2012.  
Regarding insurances, Mr. Deschaine stated that he expected Unemployment Insurance to go up in 2012, but that the Cooperative has not yet received rate schedules.

Bank fees will drop to $100 as the bank currently does not charge a service fee.  

Mr. Deschaine suggested that the Cooperative needed to have a Legal line item and it was decided that $1500 would be appropriated for Legal and Legal Ads.
Office Supplies and Equipment items were discussed.  The Board was presented with an estimate for a new office computer, and approved the amount of $850 which includes the computer and all set up costs.  The total line item was approved for $1,000.

It was also suggested that the Cooperative add a new line item for I.T./Equipment Maintenance for $450 for on-going maintenance to the computer.  This was approved.  It was further noted that this quote didn’t include a major event and that the hourly I.T. rate is $75/hour.

Postage line item was discussed and was decided to leave at the current level, given that an increase is expected at January 1, 2012.

Discussion took place regarding payroll and it was determined to give the three Lamprey employees a 3% payroll increase in 2012.  
Meeting was adjourned at 4:35

Respectfully Submitted,

Valerie Kemp

Office Manager

