March 23, 2011
Lamprey Regional Cooperative Board Meeting, Madbury Town Offices, Madbury, NH
Present:  Peter Cook, Town of Barrington
               Karen Anderson, Town of Greenland

               Joseph Moriarty, Town of Madbury

               Tom Morgan, Representing the Town of Newington

               Richard Malasky, Representing the Town of Newmarket

               Brent Lamire, Town of Northwood

               Paul Deschaine, Town of Stratham


   Roger Rice, Town of Lee


   Michael Durfor, Northeast Resource Recovery Assoc.

Paul Deschaine called the meeting to order at 2:37 p.m. 

Mr. Deschaine opened the meeting stating that the minutes from the prior meeting were not available for approval and would be available by the next meeting of the Board.

Mr. Deschaine apologized to the Board for the lateness of the presentation of both budgets stating that circumstances beyond his control prevented him and the Treasurer from being able to produce a budget in a more timely manner.

2011 Budget Discussion:

Closure & Operating budgets public hearing was held on February 10th, 2011 with no discussion concerning either budget.  Mr. Deschaine asked if there were any questions concerning the Closure Budget.  Mr. Lamire asked for clarificiation as to what the closure budget actually was as he is new to the position in Northwood.  Mr. Deschaine gave a brief overview of the history of the Closure Fund and the ash incinerator, explaining that we pay maintenance expenses for the ash landfill like the City of Somerworth for sewage charges and electric bill to PSNH.  Shares of costs are based on shares of tonnage per town.
Hearing to further comment, Mr. Deschaine asked for a motion to accept the Closure Budget for 2011.  A motion was made by Roger Rice of Lee, and seconded by Jay Moriarty of Madbury.  The vote passed unanimously.

Mr. Deschaine moved on to the discussion of the Operating Budget stating that much like the Closure budget, given that there were no fee increases from Waste Management, all fees have been held at last year’s rates within the Operating budget.   Mr. Lamire asked for clarification on the calculation per town, and when in the year this was determined.   Mr. Deschaine stated that the rate was determined by the annual CPI, along with the average tonnage of the prior year for each community. 
Hearing no further questions, Mr. Deschaine asked for a motion to approve the 2011 Operating Budget.  The motion was made by Rick Malasky, and seconded by Roger Rice, the vote was unanimously passed.

Mr. Deschaine wished to thank Treasurer Wes Moore, Lamprey’s Accountant Valerie Kemp, as well as the Executive Committee for their efforts on the 2011 budget process. 
Michael Durfor, Northeast Resource Recovery Association
Mr. Durfor discussed the operation of NRRA for the benefit of its members some of whom are present as an alternative to the ongoing discussion of single stream recycling plan presented by the Concord Cooperative. Mr. Deschaine stated that the Town of Stratham is a member of NRRA and that they have found them to be a very valuable resource in many solid waste issues.  NRRA provides opportunities to pool recyclables in order to maximize pricing in the market.  Roger Rice asked for Mr. Durfor opinion regarding his Mr. Rice’s projection that there would not be enough material to support the Concord Cooperative’s initiative to recycle 50 – 60 thousand tons.  Mr. Rice feels that within 3 – 5 years the Concord Cooperative will collapse because there will not be enough volume to “feed” the facility.   Mr. Durfor stated that the Concord Cooperative has enough money to get the project up and running, but he stated agreement that he doubts that there will be enough material to support it and went on to state that the Concord Cooperative will be competing for materials with many other facilities.  Along with the current state of the economy, the fact is that less recycling is being produced.  Mr. Durfor cautioned that any contract for single stream recycling should include a provision to get out if the markets crash.  Mr. Deschaine stated that the current contract on the table with the Concord Cooperative is for 15 years and has several ‘outs’ including performance standards to be met.  
Concord Cooperative Single Stream Recycling Agreement 

Mr. Deschaine updated the Board Members on the status of the current agreement with the Concord Cooperative.  Currently, individual agreements between the Cooperative and member towns will have to be made in order to participate.  Under separate Future Participation Agreement between the Lamprey Cooperative and the Concord Cooperative, other Lamprey members will have an option to jump in individually within Five (5) years of the Concord Cooperative becoming operational.  Mr. Deschaine presented a ‘Future Participation Agreement’ to the members.  
Mr. Deschaine asked for any questions or discussions.  After further discussion, Mr. Deschaine asked for a motion to authorize the chair to execute the Agreement on behalf of the Lamprey Regional Cooperative.  Karen Anderson made the motion to authorize Mr. Deschaine to execute the Agreement, seconded by Jay Moriarty.   The vote passed with all in favor with one abstention of Roger Rice from the Town of Lee.

Invoice of Wyskiel, Boc, Tinninghas & Bolduc concerning Concord Cooperative Agreement

Mr. Deschaine presented to the Board the invoice for attorney fees to date for legal work on the Concord Cooperative agreement.  Mr. Deschaine discussed the various factors and reasons for the delay in getting the invoice from the attorney as well as the reason for it being so costly.  He stated that Attorney Wyskiel apologized for the delay in billing.  The total invoice is for $10,050, which includes a ‘courtesy discount’ of $1,110.00.   It was determined that there are no funds within the Operating Budget to pay the invoice for legal fees, and that the $10,050 would be paid from reserves. 

Jay Moriarty made a motion to authorize payment of the Attorney’s invoice with funds in reserve, seconded by Karen Anderson – the vote was unanimous.

Meeting adjourned at 4:01 p.m.

Respectfully Submitted,

Valerie Kemp

