Minutes of the

 Joint Loss Committee Meeting

Friday, June 3, 2011
8:00am
Members present:   Chris Buslovich; Caren Rossi; Bill Stevens; Michelle Stevens; Roger Rice; and Warren Hatch;  

Caren Rossi opened up the meeting at 8:12 am. 
Minutes: 

Caren Rossi asked if anyone had any issues with the minutes from the last meeting.

Being none.  Roger Rice made a motion to accept them.

Second by Chris Buslovich. 
Vote:  all motion carried. 

Outstanding items: 

Bill Stevens announced that he has labeled and identified all of the fire extinguishers, exit lights and emergency exit signs at the Public Safety Complex.  He has done monthly checks of these as well.  He still needs to complete the remaining buildings.  The following items still need to be addressed.
Safety Manual needs updating.

Emergency Exits need labeling in all town buildings. 
Fire Extinguishers need labeling in all town buildings. 
 Old Business:
Caren Rossi explained that Inspector Roy from the NH Dept of Labor report was received and letters were sent out to all affected departments.  All of the items were addressed and a letter was sent back to her.  The two items not addressed were the front door to the annex and the boiler inspection at the transfer station.   Inspector Roy is going to call and set up the appointment to come back and review the modifications. 

Roger Rice replied that he called the inspection office and they faxed him a copy of this.  Caren Rossi replied that was great, but she did not have any record of this so if he provides it, she can forward it off to the NHDOL. 

New Business:
Caren Rossi explained that as part of the weight loss challenge, all participants who participated thru the entire challenge would get a prize.  She asked the committee what they thought for a prize.  She also explained that she had received from the LGC 2, $25 gift cards to Dicks Sports. 
The committee discussed different ideas.  

Chris Buslovich made a motion to order the minimum number of Town of Lee tee shirts in a multitude of sizes to be given out as prizes for activity challenges and that the 2 gift cards are to be given out to the 2 top weight loss losers. 

Roger Rice second.

Vote: all 

Caren Rossi will coordinate with Roger Rice to get the tee shirts ordered. 

Caren Rossi also explained that she has thought of running a road race to raise money for the kids at Christmas.  This idea she got from attending a class at the local government center.  She has discussed this with Chet Murch.  She has looked into it and as long as it is a town sponsored event it is covered by insurance.  She would like to host this event the morning of the Fair.  She will be asking local business for donations.   She has contacted a race timing company that works for a per entry fee or a minimum.  

The committee likes the idea.  

Caren Rossi explained that it had been mentioned to her that they money should be distributed for gifts thru the local welfare officer.  Caren Rossi explained that she felt it should be done thru the school, church etc. and not thru the welfare officer because she doesn’t feel you should have to complete an application for a few gifts. 

The committee members agreed.  

Chris Buslovich offered to help with the website and entry design. 

Bill Stevens made a motion to do the race. 

Roger Rice second. 

Vote:  all 

Caren Rossi explained that she has met with Deb Sugerman from UNH regarding their team building course. She provided the committee with the costs associated with this activity and explained it to them.  

They felt it was a good idea but not enough people would be able to participate in the summer months which would not be effective for what we are trying to achieve. Possibly in the winter we could do the snowshoeing workshop.

Warren Hatch made a motion to not do the team building. 

Roger Rice second. 

Vote:  all  

Bill Stevens explained to the committee that there has been a couple complaints at the safety complex regarding a slight height difference in the side walk along the front.  It has been explained as a  trip hazard.  Bill Stevens is going to address this by spray painting the higher on a bright yellow. If this does not address the issue then possibly an additional outside light will be installed.  

Injuries: 
Warren Hatch, asked if there were any new injuries?  

No one was aware of any but it was suggested to contact the LGC and find out exactly what the notification process for the JLMC is. 
Also the status of the past injures should be addressed. 

 Next Meeting: 
The next meeting is September 2, 2011 at 8:00 am and will be held at the Annex. 

Meeting adjourned at 9:00am
Minutes by: 

Caren Rossi 
JLMC
