2015 Town Center Committee

Purpose:

The purpose of the Committee is to determine the status and existing conditions of municipal
administrative and Library facilities within the Town Center and to develop a broad set of goals,
objectives and recommendations through a collaborative planning approach for the future use of Town
facilities in order to increase capacity and communication, while decreasing potential duplication of
goals or services.

(Lee's Town Center has been defined as the area contained within a % mile radius of the Lee Triangle,
which is at the intersection of Mast Road (Route 155,) George Bennett Road, and Lee Hook Road.)

The Committee will work under the authority and direction of the Select Board. The Select Board shall
have full discretion to appoint Committee members.

Deliverable:

The Committee is to prepare a memorandum of its preliminary findings that contains goals,
objectives, and recommendations and other related information and figures as deemed appropriate
by the Committee and the Select Board.

Duration:

The Committee will produce a preliminary memorandum within six months following the first meeting
of the Committee. This schedule may be subject to modification according to review and approval of the
Select Board.



