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PREFACE:
This report presents an annotated chronology of the Town Center Committee and the 
Town of Lee’s efforts to address the critical needs of Lee’s Town Center from January, 
2007-present. For most of this time period, the Town Center Committee has functioned 
as an ad hoc committee under the guidance of the Board of Selectman. In July of 2009, 
the Selectmen elevated the Town Center Committee to the status of an Advisory 
Committee. Over the past several years, many volunteers have donated considerable 
time and effort and the Town of Lee is grateful for their dedication and expertise. 
Interested Lee citizens, public officials, members of other committees, and professionals 
who have been (or will be involved) in the project(s) should find this document useful as 
the work continues. Finally, this report is summative in nature and is intended to be 
used only as a guideline. More detailed information on certain critical documents may 
be obtained through the appendices and/or links listed at the end of the report.

ii



iii



INTRODUCTION (ADAPTED FROM TOWN OF LEE MASTER 
PLAN)
In 2006, the Town of Lee updated and adopted a Master Plan designed to guide the 
future development of the community through the year 2015.   All Town departments 
and commissions contributed to this policy document, and with public input from a 
Town-wide survey sent to all Town residents, some general themes emerged, including:

• Protect, preserve and enhance the Town’s historical and rural heritage
• Maintain and develop recreational facilities that are consistent with the 

needs of the citizens
• Slow down residential growth 
• Identify and address the needs of senior citizens
• Identify, preserve and protect Lee’s natural resources

As its part of the Master Plan, the Lee Public Library Board of Trustees outlined its goal 
of planning for a new Library to meet current and future public needs.  To begin the 
process, the Board of Trustees had hired Library Consultant Patience Jackson in the fall 
of 2005 to conduct a space needs assessment for the Library.  The assessment, which 
was approved by the Trustees in April of 2006, determined that a new Library (between 
5,300 to 13,000 gross square feet) is essential to serve the Town’s needs and interests.

Also outlined in the Master Plan is the Recreation Commission’s goal to develop 
baseball and soccer fields, playground facilities and walking trails at Little River Park. 
The Recreation Commission also identified the need to partner with other Town 
organizations for multiple uses of Town-owned facilities as a way to expand and 
enhance recreational opportunities for all age groups. 

ADDITIONAL BACKGROUND INFORMATION
Over the course of the last several years, the Town Hall has experienced “growing 
pains” of its own, as the Town added new personnel to the Town’s administrative offices.  
While the reconfiguration of office space alleviates some of the overcrowding, this 
provides a short-term solution at best.  

In 2006, the Board of Selectmen and the Planning Board began discussions to seek 
voter approval at the March 2007 Town Meeting for the Planning Board to prepare a 
recommended Capital Improvement Plan (CIP).  If voters approved the use of a CIP, all 
Town departments and initiatives would provide details and costs for capital 
improvements anticipated over the next decade.

When all these planned and proposed developments were evaluated, it quickly became 
apparent that a collaborative approach to Town planning and development which 
allowed for complex, cohesive decision making and prioritizing while keeping the best 
use of tax dollars in mind was vital to the success of the Master Plan.
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TOWN CENTER PLANNING HISTORY:  AN ANNOTATED 
CHRONOLOGY
January 26, 2007:  Town Of Lee Facility Planning Workshop with David Provan
In an effort to bring together all Town departments, boards and groups to discuss these 
issues, consultant David Provan of RightRoad Development Advisors was hired to 
conduct a facility planning workshop that would address the needs of the Lee 
community.  Workshop participants outlined the following goals:

• Determine the status and existing conditions of recreational, administrative 
and Library facilities

• Develop a collaborative planning approach for future Town facilities to 
increase capacity and communication, while decreasing potential duplication 
of goals or services

• Identify the funding amount required to recommend a warrant article for the 
March 2007 Town Meeting that would finance a planning options study for 
future Town facilities

Outcome:  Workshop participants drafted a warrant article to study land use options for 
future facilities. The warrant article was submitted for consideration to the Board of 
Selectmen.

March 1, 2007 Public Information Session on the Proposed Town Land Use 
Options Study Warrant Article 
Participants in the Town of Lee Facility Planning workshop sought public input and 
feedback during a presentation; an informational brochure was handed out to those in 
attendance. 

March 13, 2007 Town Meeting
Voters authorized the Planning Board to prepare and amend a Capital Improvement 
Plan for a period of at least six years (Warrant article #4).

March 14, 2007 Town Meeting (Continued)
Warrant Article 24:  Town Land Use Option Study approved as amended by voters:

“To see if the Town will vote to raise and appropriate an amount not to exceed thirty 
thousand dollars ($30,000) to be used to study land use options for future Town 
facilities, including Town Hall, Library, historic and recreational facilities, as well as office 
and meeting space.  The lands to be studied include a focus on Town owned properties 
within a half mile radius of Town Hall.  The data to be collected and analyzed includes 
soil types, septic and water options, drainage, traffic patterns, parking patterns, parking 
options, utilities needs, planning and space needs.  

 Fifteen thousand from General Taxation
 Fifteen Thousand from the Town Building Trust Fund

2



May 2007 Formation of an Ad-Hoc Town Center Committee (See Appendix A for 
Names of Committee Members)
Initial efforts by the Committee focused on data gathering.  Over the course of several 
months, the Committee:

• Commissioned a space needs assessment report for the Town Hall, 
conducted by Sumner Davis Architects, which recommends that the Town Hall 
needs 6,000 square feet (gross) of office and meeting space. (Cost of report: 
$3,300.00)  

• Reviewed the 2006  Library Space Needs Assessment Report conducted by 
Patience Jackson

• Commissioned and reviewed to-scale survey maps of the current municipal 
lot and the Lee Hill area prepared by Peter Landry Surveying (Cost of survey: 
$3,000)

• Reviewed the 2005 Bales property survey map conducted by RSL Layout and 
Design

• Reviewed the Recreation Commission Plan for Little River Park prepared by 
AMES MSC

• Reviewed a recommendation by the Library Trustees for a 10,000-11,000 
gross square foot new Library based on findings of the 2006 space needs 
assessment report

• Reviewed the Lee Church Congregational Master Plan adopted in 2001 for 
background information for the examination of the Bales property site

Outcome:  After several meetings to review all documents and discuss access issues, 
the Committee concluded that the current municipal site could not support expansion of 
both the Town Hall and the Library.

Summer/Fall 2007:  Review of the Bales Property as a Possible Location for Both 
a New Town Hall and a New Library.  

• The Board of Selectmen authorized the Committee to engage the engineering 
firm, Civilworks, to provide consultation services ($13,683.12).  

• Civilworks reviewed the data gathered by the Committee and presented three 
possible options regarding the development of the Bales site.

• The Committee reviewed the three options and selected one for further 
consideration.

January 2008 Preliminary Concept Plan for Bales Property
Based on the Committee’s recommendation, Civilworks drafted a preliminary concept 
plan for the Bales property, which involved:

• The preservation of the existing Town Hall, Historical Society and 
schoolhouse portion of the Library

• The construction of a new Town Hall and Library on the Bales parcel, which 
would be consistent with the historic architecture of the Lee Hill area and 
would be designed to meet Leadership in Energy and Environment Design 
(LEED) standards

• The creation of a network of walking trails linking all Town properties
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• The creation of a Town green for outdoor community gatherings and 
memorials

January 30, 2008 Town of Lee Capital Improvements Plan Adopted by the 
Planning Board
The CIP timeline includes the construction of a new Town Hall in 2012 and the 
construction of a new Library in 2016.

February 2008 Town Center Committee Recommends a Warrant Article for 
Consideration by the Board of Selectmen for Engineering Studies for the Bales 
Property Preliminary Concept Plan
“To see if the Town will vote to raise and appropriate the sum of ninety-seven thousand 
seven hundred fifty dollars ($97,750.00) for the purpose of the Preliminary Engineering 
Budget for Phase 2 of the Town Center Project, to include Level I Environmental Site 
Assessment, Wet Soils Delineation, Topographic Survey, Soil Tests, Preliminary Site 
Design, Historical Structure Reuse/Relocation Study and Architectural Programming, 
and to authorize the withdrawal of forty-seven thousand seven hundred fifty dollars 
($47, 750.00) from the Town Building Trust Fund and the balance of fifty thousand 
($50,000) to come from general taxation.

Outcome:  The Board of Selectmen recommended the warrant article be posted as part 
of the Town warrant.

March 5, 2008 Public Information Session
Dana Lynch of Civilworks presented an overview of the Bales Property Conceptual 
Plan.

Outcome:  The vernal pool located on the Bales Property precluded the site from 
consideration for construction.  Based on public input regarding the vernal pool, the 
Committee reviewed the plan and recommended the warrant article be amended at 
Town meeting, seeking $10,000 to continue the study of other Town-owned properties 
as future sites for Town facilities.

March 13, 2008 Town Meeting 
Warrant Article #13 approved as amended by voters:

To raise and appropriate the sum of $10,000 to continue research on site options and to 
develop multiple options for future Town facilities, including Town Hall, Library, historic 
and recreation facilities, as well as office and meeting space, and to authorize the 
withdrawal of $10,000 from the Town Building Trust Fund for this purpose.  The lands to 
be studied include a focus on Town owned land within a half mile radius of Town Hall.  
The data to be collected and analyzed includes soil types, septic and water options, 
drainage, traffic patterns and parking, utilities needs, planning and space needs.

Outcome:  With a balance of under $10,000 remaining from the 2007 warrant article and 
the approval of amended warrant article #13, $19,000 was available to continue 
exploring other site options.
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Spring/Summer 2008 Committee Activities
The Committee conducted site walks and reviews of other Town-owned properties 
found within a ½ mile radius of the current municipal lot, including:  

• Stevens Field (adjacent to the Public Safety Complex)
• Land adjacent to the Highway Department and Transfer Station
• Former Bricker property (adjacent to Little River Park)

The Committee established the following criteria for these site reviews, including:

• Environmental impact (wetlands/easements)
• Proximity to other Town services/multifunction possibilities
• Site feasibility (ledge, slope, room for further expansion)
• Preservation of existing historic structures and playing fields
• Possibility for “green building” design
• Traffic/access.

The Committee created a summary chart of its findings (see Appendix B)

July 23, 2008 Public Information Session
The Committee presented an update of its work to date and distributed copies of its site 
summary chart.  

Summer 2008 Committee Meets to Review All Possible Sites
Based on its review of the data gathered, the Town Center Committee concluded:

• The existing municipal site could definitely not support expansion of both the 
Library and Town Hall due to limited parking, antiquated septic systems, and well 
locations and to avoid further encroachment on the Lee Hill Bog.

• Development of the property adjacent to the Highway Department and Transfer 
Station would inhibit future expansion of these departments.  Also, the ball field 
adjacent to the Mast Way School is sited on land that is only partially owned by 
the Town, with the remainder of the parcel owned by the Oyster River School 
District.

• Development of Stevens Field could involve safety issues given its proximity to 
the Public Safety Complex, causing crowding and the elimination of a current 
practice field.

September 2008 Bricker Property/Municipal Site Renovation Concept 
Recommended for Future Town Facilities
The Committee recommended to the Board of Selectmen that the former Bricker 
property adjacent to Little River Park appears to be the most suitable site for building a 
facility that would feature:

• A public Library
• A multipurpose room available for use by Town organizations and groups
• Office and storage space for the Recreation Commission
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The Committee felt the former Bricker site is well-suited for the proposed Library/
Community Center because:

• The south-facing slope offers exciting green building design possibilities (passive 
solar, possibly geo-thermal).

• With the proposed development of playing fields, perimeter trails, a playground 
and picnic pavilion, the Library/Community Center would provide meeting space 
and restroom facilities for community members visiting Little River Park.  

• Architectural design options could take advantage of the natural landscape and 
still be consistent with the historical architecture of the surrounding Lee Hill area.

• The multi-function building would meet various community needs.

The Committee recommended that the Town Hall offices remain at their current site and 
that the historic portions of the Town Hall and Library buildings be renovated for 
municipal office space:

• This preserves the existing historic buildings highly valued by the community
• This makes use of existing facilities, rather than building new.

The Committee drafted a letter to the Board of Selectmen outlining the need to amend 
the original CIP timeline for Town Hall and Library construction.   The new Library/
community center would now need to be constructed first, and renovation of the existing 
Library and Town Hall would need to occur later.

November 2008 Consultant Dana Lynch Hired
With Board of Selectmen approval, the Committee engaged the consulting services of 
Dana Lynch of Civilworks in Dover, NH to assist the Committee in determining costs and 
the timeline associated with the next phase of the project. ($9700.00)

November 13 2008:  Public Information Session 
The Committee provided an overview and sought public input regarding the proposed 
Bricker site for a new Library/Community Center and the renovation of Town Hall and 
Library facilities for municipal office space.

February 2009 PLAN NH Grant Application
The Board of Selectmen asked Land Protection and Community Planning Administrator 
Laurel Cox to apply for a design charrette grant through PLAN NH for assistance in 
creating conceptual designs for a Town Center.  The Town Center Committee provided 
support materials for the application packet.

February 2009 Warrant Article Submitted for Consideration to the Board of 
Selectmen for Preliminary Design Work
The Committee recommended a $55,200 warrant article for consideration by the Board 
of Selectmen for a preliminary design concept for the construction of a new Library/
Community Center on the former Bricker parcel and the renovation of the Town Hall and 
Library.  Costs include:

• Historical Structure Re-use Study       $10.000
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• Architectural Programming for Library/Community Center  $15,000
• Architectural Programming for Town Hall/Library Reuse  $10,000
• Preliminary Site Design (Library/Community Center)     $9,000
• Preliminary Site Design (Town Hall/Library Reuse)     $4,000
• 15% contingency           $7,200

Outcome: The Board of Selectmen included the Warrant Article as part of the warrant 
for Town Meeting.

March 11, 2009 Town Meeting 
Warrant article #6 approved by voters as amended:

To see if the Town will vote to authorize the expenditure of the sum of fifty-five 
thousand, two hundred dollars ($55,200) for the Town Center preliminary design to 
include the following:

• Historical Structure Reuse Study for existing Town Hall and Library
• Architectural Programming and Preliminary Site Design for the existing Town 

Hall, Library and for the Community Center (Library and Community Room) to be 
located at the Bricker Property

And to authorize the withdrawal of twenty-seven thousand, six hundred dollars 
($27,600.00) from the Town Building Capital Reserve Fund and twenty-seven thousand, 
six hundred dollars ($27,600.00) from the Library Capital Reserve Fund.

April 2009 Requests for Qualifications (RFQs) Advertised 
RFQs for the preliminary site design for the existing Town Hall and Library buildings as 
well as the proposed Library/Community Center were due by May 29th.  The site walk 
for potential RFQ applicants was scheduled for May 13.   

April 2009 The Town Received Verbal Notification that the Town of Lee is a 
Recipient of a PLAN NH Community Design Charrette Grant.
Written confirmation from PLAN NH received on May 12.

May 13 2009 Site Walk and Submission Deadline for Potential RFQ Applicants are 
Postponed until after the Design Charrette.

June 19 & 20, 2009 PLAN NH Design Charrette 
Town officials and community residents met with design professionals to begin 
formulating the future of a new Town center.  Highlights included:

• A tour of Town facilities and properties
• Listening sessions with residents
• Saturday brainstorming and conceptual design work sessions
• A Saturday presentation of initial concepts and proposals by the charrette team

July 2009 The Board of Selectmen Formally Appointed Members to the Town 
Center Committee (See Appendix A)
The Committee is now an advisory Committee to the Board.
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July 14, 2009 RFQ Process Resumes
The revised RFQ timeline and site walk information were sent to all design firms that 
had originally responded to the advertisement and to all design firms that participated in 
the charrette.

July 20, 2009 Site Walk for Potential RFQ Participants
Committee members and representatives from numerous design firms toured the 
Bricker parcel, Little River Park and the municipal site.

July 31, 2009 Deadline for RFQ Submissions
Sixteen firms submitted RFQs.

August 4, 2009 Committee Outlines Evaluation Criteria for Reviewing RFQs, 
including:

• Library design experience
• Historic structure preservation/renovation
• LEED certification and experience
• Community participation/initiative
• Grant writing experience
• Project schedule
• Description of firm
• Familiarity with area and project

Firms that participated in the charrette would be so noted.  The Committee also 
developed some general guidelines for scoring and assessing the submitted RFQs.

August 18, 2009 Committee Chose Three Firms as Finalists 
• Dennis Mires, PA
• SMP Architecture
• Warrenstreet Architects

Note:  Listing is in alphabetical order, not by preference.

August 24, 2009 Official PLAN NH Charrette Report Presented to Board of 
Selectmen
 Further review and action pending.

August 25, 2009 Requests for Proposals (RFPs) Reviewed and Finalized by the 
Committee.
The three firms will make their presentations to the Town Center Committee and be 
interviewed on September 15.

Consultant Dana Lynch sent out RFPs with supporting documentation to the three firms.  
Dana also contacted the other firms thanking them for their time and effort.
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September 15, 2009 Presentations by Three Design Firm Finalists for Town Center 
Preliminary Design Project
The Town Center Committee interviewed representatives from the architectural firms 
Dennis Mires, PA, SMP Architecture and Warrenstreet Architects.  After discussion, the 
Committee voted to recommend to the Board of Selectmen that the firm of Dennis 
Mires, PA be hired for the Town Center Preliminary Site Design Project.

September 22, 2009 Town Center Committee meets with Architects Dennis Mires 
and Stephen Walnut of McGinley, Kalsow & Associates, Inc. 
Meeting discussion focused on goal setting, data gathering and project schedule.

Late September, 2009 Design Team Walk-Throughs and Interviews
Design Team Consultants walk through existing facilities, tour proposed library/
community center site and conduct user interviews with Town Office and Library staff 
regarding operations and service functions.

September 28, 2009 Board of Selectmen Signs Contract between Dennis Mires, 
PA and Town Center Committee.
The Board of Selectmen also approves retaining Consultant Dana Lynch for the Town 
Center Project.

Fall, 2009 Town Center Committee and Design Team Meet to Review Multiple 
Drafts of Preliminary Site Designs for the Proposed Library/Community Center 
and the Historic Municipal Complex.  
Meetings held on October 6 & 20, November 3 & 17, December 1 &15.

See Appendix E for meetings notes.

December 15, 2009 Town Center Committee and Design Team Meet to Review 
Budget Estimates and Floor Plans.
Preliminary construction estimates include $3.8 million for a new library/community 
center, and $1.7 million for the municipal complex. Brainstorm session on possible 
strategies for moving the project forward, including phased construction, management 
of bond debt, and use of volunteer labor.  

December 17, 2009 Impact of Proposed Town Center Design Project on CIP and 
Tax Rate Reviewed.
Representatives from the Board of Selectmen, Town Center Committee, Library, 
Planning Board and Town Administration examine the financial impact of various 
construction timeframes and bonding on the CIP and tax rate.
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December 22, 2009 Library Board of Trustees Meets with Board of Selectmen to 
Review Preliminary Budget Estimates.
Trustees are considering a Capital Fundraising Campaign.  Selectmen and Trustees 
agree that a warrant article will be presented at March Town Meeting to begin setting 
aside funds for the Library’s Capital Reserve Fund.

January 7, 2010 Public Hearing for FY2010-2011 
Advisory Budget Committee presents proposed FY2010-2011 Town Budget to Board of 
Selectmen.  Includes proposed warrant articles for monies for Library Capital Reserve 
Fund and Town Hall Building Fund.

February 2 & 9, 2010 Town Center Committee Plans for Public Hearing on Lee 
Town Center Study
Reviews draft of Lee Town Center Study provided by Dennis Mires; feedback/edits 
provided to Dennis.  Presentation outline and materials developed; committee members  
preview presentation materials.

February 10, 2010 Town Warrant and Budget for FY2010-2011 Posted 
Warrant Article 11 requests $20,000 for the Town Building/New Building Capital Reserve 
Fund and Warrant Article 18 requests $60,000 for the Library Capital Reserve Fund.

February 16, 2010 Town Center Committee and Architect Dennis Mires present Lee 
Town Center Study at Public Hearing.
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Appendix A:  Town Center Committee Members

Ad-Hoc Town Center Committee (May 2007-July 2009)

Frank Reinhold – Board of Selectmen
Margaret Dolan – Library Trustee
Katrinka Pellecchia – Library Trustee
Patricia Jenkins – Heritage Commission
Robert Smith – Lee Church Congregational
Dawn Genes – Recreation Commission
Geoff Carlton – Recreation Commission
Bill Humm – Conservation Commission
Laurel Cox – Land Protection Administrator
Diane Guimond – Town Administrator
Allan Dennis – Code Enforcement, Planning & Zoning
Caren Rossi – Code Enforcement, Planning & Zoning
Lisa Morin – Library

Advisory Town Center Committee (July 2009 – present)

Joe Lombardo – Selectman, Committee Chairperson
Frank Reinhold – Citizen Representative, Committee Vice-Chairperson
Margaret Dolan – Library Trustee
Katrinka Pellecchia – Library Trustee
Patricia Jenkins – Heritage Commission
Robert Smith – Planning Board
Dawn Genes – Recreation Commission
Geoff Carlton – Recreation Commission
Tim Moody – Conservation Commission
Diane Guimond – Town Administrator
Allan Dennis – Code Enforcement, Planning & Zoning
Paul Gasowski – Citizen Representative
Caren Rossi – Code Enforcement, Planning & Zoning, Ex-officio
Lisa Morin – Library, Ex-officio
Michael Blake – Fire Chief, Ex-officio

11



Appendix B:  Town Site Summary Chart
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Appendix C:  Town Center Committee Expenditures

FY 07/08 (July 1, 2007 – June 30, 2008)  

Appropriation:  $30,000 (Warrant Article #4)

 Expenses:   
$13, 683.12  Civilworks (Bales Property Plan)

      $3,300.00   SDA (Town Hall Needs Assessment)
           $3,000.00   Landry Surveying, LLC
                     $26.00 Strafford County Registry of 
Deeds  
                    $14.00   Durham Copy
               $3.00 TOP copy
 

Total Expenses:             $20,026.12     

 Encumbered Funds     $9,000.00 

FY 08/09 (July 1, 2008 – June 30, 2009)

 Appropriation:      $10,000.00  (Warrant Article #13)
 Encumbered Funds    $  9,000.00 (From FY 07/08)

 Expenses:
        $7,696.22   Civilworks (Consulting)
        $2,500.00 PLAN NH contribution
        $2,303.78 Doucet Survey (Bricker Property)

 Total Expenses:   $12,500.00

 Encumbered Funds:    $6,500.00

FY 09/10 (July 1, 2009 – June 30, 2009) – AS OF FEBRUARY 8, 2010

 Appropriation:    $55,200.00 (Warrant Article #6)
 Encumbered Funds:   $  6,500.00 (earmarked for consulting services)

 Expenses:
       $40,750.00  Dennis Mires (Architect)
       $  2,615.00 Civilworks (Consulting)
         $     17.94  Staples

 Remaining Funds  $18,317.06 
     

14



     

Appendix D:  Other Resources

Town of Lee Master Plan
The Town of Lee Capital Improvement Plan
The Lee, NH Design Charrette (PLAN NH)

Are available for viewing online at the town’s website:  www.leenh.org
Or may be viewed at the Lee Public Library.
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Appendix E:  Meeting Notes
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