
 
 
Community Action Partnership of Strafford County is a 501(c)(3) private non-profit organization 
established in 1965 under the provisions of the Equal Opportunity Act of 1964. We work with 
community, state and federal partners to assist more than 10,000 people each year, and the majority of 
program participants have extremely low incomes (below 75 % of the federal poverty threshold). Our 
mission is to educate, advocate and assist people in Strafford County to help meet their basic needs 
and promote self-sufficiency.   
 
2012 Highlights include: 

• Our agency provided more than $3 million in federal fuel assistance to 8,373 people in Strafford 
County during the 2011-2012 heating season. A total of 56 households in Lee received more 
than $46,380 in fuel assistance (an average benefit is $730).  

• Homes that have been improved through CAP’s Weatherization program save an average of 
$440 in heating and cooling costs annually. This past year, we invested more than $15,600 in 
weatherization services in Lee.  

• Our three food pantries served a total of 4,013 households with more than 102,000 meals.  
• We acquired the Hub Family Resource Center and have incorporated their home visiting 

program into our agency. Our home visitors provide health and wellness services to pregnant 
teens and young woman, new mothers and families in crisis. 

 
Without the services provided by our agency, many local residents would be without a means to 
provide for their basic needs, including food, education, child care, utilities assistance, job training and 
employment services, transportation, emergency shelter, assistance with obtaining and retaining 
housing and referrals to other agencies. In addition to our administrative office located in Dover, CAP 
maintains its outreach capacity by operating offices in Dover, Farmington and Rochester and Head 
Start Centers in Dover, Farmington, Milton, Rochester and Somersworth. Additionally, we operate 
emergency food pantries in Dover, Farmington and Milton and summer feeding program sites around 
the county. This past summer, for example, we provided 3,250 meals to children ages 18 and under. 
 
The Community Action Partnership of Strafford County has 130 employees and a $9.7 million operating 
budget. We receive federal, state and local funding as well as United Way grants, foundation and 
charitable grants, fees for service, private business and individual donations. However, funding at all 
levels have decreased this year, and we have made changes to streamline our operations in order to 
continue to provide quality services to all those who qualify.  
 
In 2013, Community Action Partnership of Strafford County will focus on leveraging funds and 
coordinating intake services to expand and deepen our homeless prevention and housing programs. 
Additionally, we are working to the integration of our home visiting and parent education programs while 
continuing to educate and advocate on behalf of low-income individuals and families. 
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