Advisory Budget Committee
Minutes of the Meeting on September 12, 2019
Public Safety Complex, Lee, NH

Meeting came to order at 1900

Advisory Budget Committee (ABC) Members present: Thomas Murdoch, Brian Burke, Rebecca
Hawthorne, and Scott Bugbee

Other ABC Members in attendance: none

1. Motion to elect Thomas Murdoch as committee chair was motioned by Advisor Burke
and seconded by Advisor Hawthorne and then passed unanimously.

2. Schedule updates: The Heritage Commission and Conservation Commission will not be
presenting to the ABC: the 5 December 2019 meeting has been rescheduled to 6
December 2019. A new schedule will be emailed and posted.

3. Advisor Bugbee updated the ABC on select board guidelines to town departments of no
more than a 2% budget increase.

4. ABC members discussed goals for the upcoming meetings to include listening carefully
to all departments, considering personal requirements, and presenting a budgéto the
Select Board.

5. Next ABC meeting is scheduled for 26 September 2019 at 1900.

Meeting was adjourned at 1956.
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